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[bookmark: _Toc1010788469]Prepared by the Consensus Building Institute for the 
Regional Economic Development Center of Southern New Hampshire
[bookmark: _Toc1753053284]Executive Summary
Every five years, the Regional Economic Development Center of Southern New Hampshire (REDC) drafts an updated Comprehensive Economic Development Strategy (CEDS) that includes a vision, priority areas, and economic development goals. Community engagement during this CEDS Five Year planning process feeds directly into the vision, priority areas, and goals.

Community engagement included three visioning workshops, interviews, and a survey. Economic development professionals, business owners, and residents were targeted in engagement. The three visioning workshops occurred in Nashua, Hampton, and virtually and were attended by a total of 52 attendees. Ten interviews were conducted with eleven economic development professionals. Forty-two people responded to the survey.

Community feedback was synthesized to develop a vision for the region and to conduct a Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis. Participants identified the following priority areas, and identified challenges and opportunities for each:
· Housing
· Childcare
· Infrastructure and utilities
· Transportation
· Workforce attraction and retention
· Environment and natural resources
· Community vibrancy

This community feedback will be used to develop the 2025 CEDS and inform REDC’s economic development priorities.


[bookmark: _Toc1100335085]Background
Every five years, the Regional Economic Development Center of Southern New Hampshire (REDC) drafts a new Comprehensive Economic Development Strategy (CEDS) that includes a vision, priority areas, and economic development goals. Community engagement during this CEDS Five Year visioning effort feeds directly into the vision, priority areas, and goals. The 2025 CEDS Five Year engagement process included visioning workshops, interviews, and a survey, and targeted economic development practitioners, business owners, and residents.

The Consensus Building Institute (CBI) provided engagement services for the 2025 CEDS Five Year visioning process, with support from REDC and the University of New Hampshire Cooperative Extension. The CBI facilitation team consisted of Abby Fullem, Senior Associate, Aarati Halbe, Associate, and Toby Berkman, Senior Mediator, who participated as a senior advisor to the project. 

This report provides a summary and analysis of community input gathered for the 2025 CEDS Five Year visioning effort. It captures and analyzes key themes shared by stakeholders and is not intended to be an exhaustive list of every comment shared. There are two main sections of the report:
· Overview of community engagement 
· Feedback received including an economic development vision statement for the region; Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis; and challenges and opportunities for priority areas

This report is intended to inform the 2025 CEDS, and reflect community concerns, ideas, and values related to the economic development plan for the region.
[bookmark: _Toc861579794]Overview of community engagement
[bookmark: _Toc742221483]Interviews
CBI conducted 10 interviews with 11 key economic development stakeholders in the region to inform the CEDS visioning process and engagement strategy. Participants were asked about economic development strategies that are working, that are not working, and that could be explored. They were also asked for feedback on the engagement approach being used to gather stakeholder input. A list of interviewees is available in Appendix B and interview questions are available in Appendix C, though questions were modified and added or removed to fit the context and conversation. 
[bookmark: _Toc1643126294]Visioning workshops
Three visioning workshops occurred in Spring 2025 as part of the engagement effort:
· February 19, 10:00 AM – 12:00 PM, Nashua Town Hall, Nashua
· March 5, 5:00 – 7:30 PM, The Galley Hatch, Hampton
· March 19, 5:00 – 7:30 PM, Virtual, on Zoom

All meetings were open to the public. The meeting in Nashua was held immediately following the CEDS Strategy Committee meeting and was targeted at those already familiar with the CEDS process. The meeting in Hampton was co-convened by the Hampton Area Chamber of Commerce and was targeted at business owners and municipal officials. 

The visioning workshops attracted a range of participants from diverse backgrounds, including state and municipal government officials and employees, business representatives, and private citizens. Fifty-two attendees participated in the workshops.  

The visioning workshops followed a similar structure: a welcome from REDC, information on economic development challenges and opportunities in the region from a guest speaker(s), and a visioning session to gather input on participants’ vision, priorities, and goals for economic development in the region. These discussions occurred in plenary and small groups. A list of guest speakers is available in Appendix A, and an agenda is available in Appendix D.
[bookmark: _Toc774291904]Survey
A survey was circulated to workshop participants, REDC partner organizations and municipalities on the REDC mailing list, and interviewees, who were asked to circulate it to their networks. The survey included questions about what is going well, what could be improved, and what opportunities and challenges respondents see around economic development in the region. The survey offered different questions for economic development professionals and members of the public. A list of survey questions can be found in Appendix E. Forty-two people responded.

The survey was opened on February 15, 2025, and closed on March 31, 2025. Approximately half of the respondents were community members, and the other half were economic development professionals. Feedback from the surveys is included in the summary of public feedback. 

[bookmark: _Toc1872225388]Public Feedback
[bookmark: _Toc561341491]Vision Statement
Participants in the visioning workshops shared their one-sentence vision statements for regional economic development in Southern New Hampshire. Their statements included many of the themes discussed in more detail during the workshops, interviews, and survey: housing, childcare, infrastructure, transportation, workforce development, civic health, regional collaboration. 


This feedback is consolidated into the following vision statement for the region: 
Our vision for southern New Hampshire is a region rich in opportunity for all ages with a diverse business climate; a commitment to preserving our cultural, natural, and historic resources; a strong local identity; and convenient access to major thoroughfares and cities. Achieving this future will necessitate collaboration among individuals, businesses, communities, and the state to foster a diverse housing stock, affordable childcare, a skilled workforce, robust and resilient utilities and infrastructure, a business-friendly environment, and strong, welcoming communities.
Participant responses can be represented visually in the “word cloud” below. The larger the word, the more frequently it was mentioned. 
[image: ]
[bookmark: _Toc1017698816]SWOT Analysis
Participants in the visioning workshops, interviews, and survey shared feedback that highlighted the strengths and weaknesses of the region, as well as the opportunities and threats these give rise to in terms of economic development. These are synthesized and categorized below. 
[bookmark: _Toc555367311]Strengths
· Proximity to urban centers and outdoor natural spaces. Across interviews and workshops, participants highlighted the regions access to outdoor spaces and to the Boston metro area, naming this as a key reason people choose to live here.
· New Hampshire is a business-friendly environment. State policies are attractive to and supportive of businesses and employers. 
· The local economy recovered faster and more robustly than much of the northeast US after Covid. This could be attributed to the regulatory climate and the quality of the workforce.
· Workforce development has many resources to draw from. 
· Existing state programs that can bolster workforce development. For example, WorkInvest NH offers 50% reimbursement on training for companies and employees; Apprenticeship NH helps with the development of customized apprenticeship programs.
· Community colleges have strong partnerships with local companies, the manufacturing industry, tourism and the culinary industry.
· Sense of community. Across workshops and interviews, many participants highlighted the strength of community in their immediate vicinity and/or town, and the reliability of knowing and leaning on your neighbors.
· Access to cultural and historical amenities makes for high quality of life and attractiveness for tourism industry.
· Community character. Many folks site community character as a selling point for the region, highlighting small towns, local control, historic resources, cultural amenities, and natural features. 

[bookmark: _Toc72192897]Weaknesses
· Lack of housing at all price points, but especially workforce housing.
· Aging and inadequate infrastructure, e.g., water, sewer, broadband, poses challenges to housing production and development.
· Inadequate access to job training. Existing workforce development programs do not always fulfill immediate hiring needs for local employers. 
· Understaffed public services. Fire stations, police forces, emergency departments, and economic development roles are understaffed and under strain. Workshop participants expressed feeling that those jobs are no longer safe to perform.
· Inadequate public transportation. Lack of options within the region, and no dependable options connecting Southern NH to the Boston region to allow commuters to move in both directions for jobs.
· High cost of education. College students choose to leave New Hampshire to take advantage of less expensive options in other states.

[bookmark: _Toc888780034]Opportunities
· Regionalization of public & emergency services. Public and emergency services are often funded at the municipal level, and many localities are struggling due to lack of adequate funding. Workshop participants highlighted this deterioration of services and suggested that a regional approach might improve both services and public safety.
· Include local employers in economic development programming and planning. Invite local employers to collaborate in creating and implementing workforce training programs. Include and solicit their support with economic development planning for the region.
· Market the region’s proximity to nature, major urban centers, and desirable employers. Workshop participants highlighted how they hear people express surprise at the region’s ease of access. A distinct identity for the region, and good marketing of its strengths could help draw people in.
· Leverage existing programs and work with local employers to develop appropriate workforce development programs with direct pipelines to local jobs.
· Grow public transportation options, e.g., COAST and commuter rail.
· Expand public water and sewer infrastructure in communities trying to grow their economic base and housing options.
· Communities update zoning to allow for more density and/or other housing opportunities.
· Facilitate aging in place for older residents by offering them property tax relief, building smaller and more accessible housing units, and offering programming to combat isolation.
 
[bookmark: _Toc1838224249]Threats
· Reliance on property taxes, which is a burden for property owners and makes state services (e.g., higher education) very expensive.
· Low housing availability and affordability, and a rising cost of living. Land use restrictions and zoning ordinances prevent construction of new housing. 
· Resistance to change. Unwillingness to try new approaches leads to NIMBYISM and slows development of the entire region.
· Dependence on tourism will result in less economic resilience should an economic downturn occur, and tourism decrease.
· Decrease in community engagement in public processes such as Town Meeting, voting, municipal committee staffing, and public meetings. It is challenging to reach residents given the large range of news sources and community pathways.
· Lack of funding to complete infrastructure repairs and upgrades. 
· Shrinking workforce as the working population ages and young people move away.
· Natural hazards such as severe weather patterns, flooding, and infectious diseases.
· Decrease in and uncertainty about funding for economic development, planning, and projects.
[bookmark: _Specific_feedback_by][bookmark: _Toc1332090330]Specific feedback by priority areas
[bookmark: _Toc1349840537][bookmark: _heading=h.aclfzrkn60zq]Housing
The Challenge
An interviewee named housing as the most significant challenge for the future economic competitiveness of the region. If left unaddressed, employers may choose to take their business elsewhere.
Affordability and availability issues
· Lack of affordable options: A shortage of housing that matches lower-income budgets; manufactured homes are becoming unaffordable; residents paying more than 30% of their income on housing; college students unable to find affordable options.
· Limited housing stock and vacancy:
· Reduced long-term housing stock due to short-term rentals. 
· Shortage of starter homes, smaller homes, condos, and aging-friendly housing.
· Existing housing stock is in poor condition and in need of repair.
· Lack of available land to build new homes.

Infrastructure and zoning barriers
· Insufficient water and sewer infrastructure limits development in rural areas. Some developments are approved by municipalities but lack infrastructure and are not built.
· Zoning Restrictions, such as those requiring large lot sizes or single-family housing, prevent higher density and multifamily housing. 
· Lack of public transportation which isolates residents, especially those without cars.

Social barriers
· Fear of change and density can lead to the resistance of alternative housing models and new development.
· Local opposition and NIMBYism from residents and municipalities thwarts development.

Demographic factors
· An aging population means an increased demand for senior-friendly housing. As housing becomes more expensive, older residents are not always able to afford to downsize, which freezes larger homes for younger families.
· High childcare costs for younger families result in additional financial strain, affecting their ability to afford housing.

Emergency housing deficits
· There are limited shelters in the region. With housing getting more expensive, waitlists are longer, and more people are living in cars due to shelter inadequacy. 

Financial challenges
· High interest rates make mortgages and development more expensive.
· Lack of tax incentives from the State of New Hampshire. This affects new construction and rehabilitation of existing buildings.

Vision, Strategies, Potential Solutions
Increase housing supply and density
· Zoning changes to allow for mixed use, multifamily housing, reduce minimum lot sizes.
· Identify and promote right-sized development for smaller and rural areas, e.g., cottage homes.
· Make modular housing more accessible.
· Use what land and structures are available for housing, e.g., abandoned commercial structures and vacant lots.
· Increase municipal support for ADUs, manufactured housing, and conversions.
· Preserve historic buildings and use them for housing.
· Partner with businesses to offer housing for employees.

Improve affordability
· Support first-time buyers through grants, matching funds, and guarantees.
· Mandate inclusionary zoning to ensure affordable and workforce housing in all development.

State and federal actions
· Implement a state-level program like Massachusetts 40B program to encourage affordable housing development.
· Expand HUD’s 504 program to expand housing needs for people with disabilities.
· Diversify the tax burden by not relying solely on property taxes for state funding.
· Use New Hampshire Business Finance Authority lending programs for housing.
· Affordable housing trusts or funds. Create options for businesses, banks, and other private entities/employers to invest in a fund for affordable housing that is managed and developed by the state.

Streamline development and reduce barriers
· Limit project appeals to project abutters to reduce extraneous delays.
· Provide additional technical assistance funds to communities navigating development processes.

Improve infrastructure access
· Streamline the process of connecting to public utilities.
· Expand public water and sewer to support development.

Community engagement and education
· Address fears and misconceptions about housing changes.
· Use images, human stories, and case studies to combat anti-housing sentiments.
· Foster dialogue and collaboration around housing issues.

Improve housing energy efficiency
· Promote construction of smaller and more efficient units.

Childcare
The Challenge
Limited availability and accessibility
· There are insufficient options for older children after school or on school vacation.
· Zoning restrictions limit the location of childcare facilities and increase commute times.
· Childcare limitations have increased since the pandemic.

Workforce
· Childcare work does not pay employees well, which limits available staff and contributes to the shortage. 
· Expensive childcare leads to parents staying home and leaving the workforce rather than paying for childcare.

Miscellaneous
· There has been an erosion of community. Neighbors are unable or unwilling to help each other out with childcare. Social ties are not as strong as they once were, forcing people to rely primarily on paid childcare options. 

Vision, Strategies, Potential Solutions
Increase availability and accessibility
· Encourage flexible and hybrid childcare models, e.g., The Nest.
· Expand afterschool programs.
· Incentivize businesses to offer childcare on site.
· Encourage cooperative childcare.
Address regulatory and logistical barriers
· Remove zoning barriers to daycares.
· Support in-home childcare options.
· Work with renters, landlords, and insurance companies to get rented homes used for childcare insured.
· Help alleviate neighbor pushback.

Increase workforce
· Offer trainings for employees.
· Increase wages and/or benefits for childcare employees.
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[bookmark: _Toc1381766432]Infrastructure and Utilities
Infrastructure was defined as including water and sewer systems, storm water, heating fuel, utilities (gas, electricity, cellular, internet), and roads, bridges and sidewalks.

The Challenge
Water and sewer infrastructure
· Aging water and sewer infrastructure systems need maintenance.
· Residential and commercial development is limited by what the sewer and septic system can handle.
· Impacts of erratic and extreme weather patterns on water and sewer infrastructure, e.g., saltwater infiltration to stormwater systems, critical systems in vulnerable areas.

Funding, support, coordination challenges
· Limited funding for both building and maintaining infrastructure.
· Community resistance to extending water and sewer systems, as it goes hand in hand with increased population and density.  
· Challenges with inter-town coordination on shared infrastructure.

Broadband and cellular service infrastructure
· Weak cellular service and coverage, which can result in cyber security threats and impediments to businesses and emergency services.
· There are high internet and broadband costs and limited options.

Vision, Strategies, Potential Solutions
Energy infrastructure
· Explore alternative energy opportunities.

Broadband and cellular infrastructure
· Establish small microcells instead of large towers.

Water and sewer infrastructure
· Regional cooperation to expand services to areas without water and sewer infrastructure.

Transportation
The Challenge
Lack of public transportation options
· It is a heavily car dependent region, with few options for those who do not drive. Many trips are single occupancy vehicles trips. 
· There are few public transportation options, especially for intercity trips, trips to outdoor recreation, or between the east and west of the region. Existing options run infrequently and are not an easy alternative to driving.
· There are no efficient commuter options for non-drivers who work in Boston but may want to live in New Hampshire.

Parking
· There is insufficient parking, particularly in core downtown, recreation and heavily touristed areas.
· Building parking begets more parking needs.

Access for pedestrians and cyclists
· Neighborhoods are not walkable; there are minimal sidewalks and those that exist are often not accessible.
· There are inadequate bike lanes.

Vehicle infrastructure
· Roads and highways need ongoing maintenance.
· There is limited electric vehicle infrastructure.
· Evacuation routes, e.g., Route 1, need to be designed and maintained to be resilient to climate impacts.
· There are traffic bottlenecks near beaches.

Vision, Strategies, Potential Solutions
Active transportation and trails
· Expand and connect rail trails for recreation and transportation.
· Create a trail network to Hampton beaches to alleviate parking and traffic.
· Enhance trail network from towns to outdoor recreation opportunities.
· Improve cycling infrastructure, e.g., bike lanes, to encourage use.

Incentives and demand management
· Reduce car usage and traffic by working with employers to offer incentives that encourage non-car transportation (e.g., offering ride service on rainy days, ability to use pre-tax dollars on public transit, covering bike tune-ups), or increasing parking pricing and offering incentives for non-car transportation, e.g., near beaches. 
· Appeal to young people by increasing good transit options or offering free parking with car registration.

Public transit improvements
· Increase frequency of transit services.
· Expand the COAST bus system service area.
· Modernize payment systems on buses, i.e., do not require exact change, allow tap payment options.
· Develop Capital Corridor Passenger Rail.

Road and vehicle infrastructure improvements
· Address Route 1 challenges such as traffic bottlenecks, road safety for pedestrians and cyclists, and flood protection.
· Develop I-95 exits in Rye and North Hampton to redistribute traffic volumes. 
· Install electric vehicle charging stations.

Transportation options for seniors
· Develop volunteer driving programs where residents can give rides to seniors.
· Provide a door-to-door shuttle service for seniors and disabled residents.

Resiliency and regional transportation
· Address impacts of increased flooding and extreme weather on transportation infrastructure (e.g., Route 1).
· Plan for long-term economic stability for transportation infrastructure.
· Provide seamless transportation connections between towns.

[bookmark: _Toc2049302207][bookmark: _Toc527705637]Workforce Attraction and Retention
The Challenge
Job market limitations
· Lack of attractive jobs in healthcare and public services.
· Perception that public service jobs are not stable and therefore unattractive.
· Challenging to fill some positions, e.g., emergency services jobs.
· Need to diversify available opportunities beyond existing local industries.

Education and training challenges
· Young people leave the state to go to universities elsewhere, free community college in Massachusetts, or post college graduation to find jobs. 
· Workforce development programs at higher education institutions are not relevant to the market needs.
· More job training and trade programs are needed.

Access and affordability challenges for lower-income workers
· Lack of reliable public transportation makes it challenging for workers who do not drive and students who live far away from educational institutions.
· [bookmark: _Int_n2qTjAhU]Lack of housing availability in general and for low-income families in particular makes it challenging to sustain a workforce.

Vision, Strategies, Potential Solutions
Regional collaboration
· Adopt a regional approach for public and emergency services (e.g., fire districts), to better support towns that lack adequate workforce for staffing.
· Develop a shared marketing plan for the region. Emphasize proximity to urban centers and recreation opportunities.
· Expand existing mutual aid agreements between towns.

Workforce development pipeline
· Develop new or adjust existing workforce development programs to better meet new or evolving industries in New Hampshire (e.g., tech, healthcare facilities).
· Support, expand, and align existing workforce development programs (e.g., Apprentice New Hampshire, WorkreadyNH, Community College programs).
· Help small businesses find workers.
[bookmark: _Toc1646212948][bookmark: _Toc475900247]Environment and Natural Resources
The Challenge
Improving accessibility to natural spaces
· There is a need for better accessibility for seniors, especially given the aging population in the region.
· There is a need for connections between trail systems and downtowns. The region needs safer walking and biking infrastructure, wayfinding, signs or discount programs highlighting businesses.

Challenges due to tourism
· Parks and swimming holes see overuse in the summers due to tourists.
· There are concerns about beach access for residents. Beaches are made easily accessible only during tourist season. Later in the year, residents face barriers to access. 

Infrastructure maintenance and planning for natural hazards
· Planning for maintenance, accessibility and parking for beaches and state parks is expensive. Where will the funds come from?
· The region is flood prone. Planning for coastal resilience is critical to economic stability.
Vision, Strategies, Potential Solutions
Highlight options for outdoor recreation 
· Emphasize river systems in downtowns as an amenity.
· Highlight and enhance local natural resources.

Make it easier to access local natural spaces
· Provide park and ride shuttle services for beaches.
· Use the old trolley system as a shuttle.
· Create easy access between downtowns and natural spaces. Encourage visitors to the trails to support the local economy.

Increased funding for maintenance and access to natural spaces
· Enhance regional collaboration for shared resources.
· Leverage the state climate and wildlife action plans.
· Connect the economy to nature. For example, ensure that tourists visiting natural areas have knowledge of and are encouraged to support the local economy.
[bookmark: _Toc1881228151][bookmark: _Toc1046401791]Community Vibrancy
The Challenge
Eroding civic health
· While many communities have strong leaders, there is an overall decline in community engagement and connectedness across the region.
· There is a strong tradition of volunteerism, but often it is the same group of people turning out, with few new faces.
· Few people have time to be actively civically engaged. Retirees are the exception.
· Addressing play and community connectedness is challenging when people do not meet as often. This is further complicated by workplaces going digital, leading to less in person interaction at work.

Entrenched views and opposition to change
· There are generational differences in engagement levels.
· People are resistant to trying new approaches.

Community building is localized
· Housing stock issues have led to very homogenous neighborhoods.
· Neighborhoods are defined by streets. Strong networks exist at the local level, but do not extend far.
· There is a need for better regional cooperation & coordination.

Limited and expensive services and low housing availability for the elderly
· There are limited options for adult daycare, in-home support services, and dementia care.
· There are limited tax breaks or financial incentives for community programs.
· There are limited housing units for downsizing that are small and have universal design options.
· There are limited assisted living units.

Vision, Strategies, Potential Solutions
Community support and social cohesion
· Expand access to supportive community-based programs and services. Support recreation departments and libraries to provide programming.
· Develop programming to address isolation, create connections, and a culture of belonging.
· Design accessible engagement programs that encourage people to mingle beyond their neighborhood or town.

Housing
· Create downsizing options within communities, e.g., accessible units, ADUs.
· Provide resources and assistance for home renovation to make units more accessible.
· Encourage ADU construction on older residents’ properties so they can earn additional income and/or provide housing for caregivers.
Financial and policy strategies
· Increase tax cuts for older residents to provide financial relief.
· Adopt strategies that allow older adults to build generation wealth and pass on financial assets.
· Support programs that allow people to remain in their current homes (e.g., home renovation).
Promote community character
· Support local economies and businesses.
· Preserve and protect public spaces, historic characteristics, and natural and cultural amenities.
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[bookmark: _heading=h.l4xvmayjdhv5][bookmark: _Toc448457337]Appendix A: Guest Speakers

	
	Name
	Organization
	Role
	Workshop Attended

	1
	Jay Minkarah
	Nashua Regional Planning Commission
	Executive Director
	Nashua

	2
	Tim Roache
	Rockingham Planning Commission
	Executive Director
	Hampton

	3
	Andrew Dorsett
	Department of Business and Economic Affairs

	Housing Finance Director
	Hampton

	4
	Scott Lemos
	Peter T. Paul College of Business and Economics, University of New Hampshire
	Senior Lecturer, Department of Management

	Virtual




Appendix B: List of Interviewees
10 interviews were conducted with 11 interviewees.

	
	Name
	Role
	Organization

	1
	Nate Bernitz
	Field Specialist, Community & Economic Development
	UNH Extension

	2
	Cindy Carroll
	Vice President of Customer Energy Solutions
	Unitil

	3
	Sean Clancy
	Assistant City Manager for Economic Development
	City of Portsmouth

	4
	Taylor Cray
	Housing Navigator
	Workforce Housing Coalition of Greater Seacoast

	
	Emily Ham
	Executive Director
	

	5
	Beverly Donovan
	Economic Development Director
	Town of Derry

	6
	Karen Immel
	Business Resource Specialist - Seacoast
	NH Department of Business and Economic Affairs (BEA)

	7
	Michael Skelton
	President and CEO
	Business and Industry Association of NH (BIA)

	8
	Lynn Szymanski
	Director of Workforce Development
	Great Bay Community College

	9
	Darren Winham
	Economic Development Director
	Town of Exeter

	10
	Sarah Wrightsman
	Manager, Community Engagement and Education / Founder
	NH Housing, Creative Guts





[bookmark: _Toc1256829171]Appendix C: Interview Questions
The following questions were used in each interview. Please note that questions were modified and added or removed to fit the context of each conversation.

Introduction and purpose of interviews
Purpose: To gain interviewee insights on (1) CEDS visioning content, e.g., vision and goals, and (2) advice for engagement for this effort.

Questions:
1. Are you familiar with the REDC and the CEDS process?
2. Please introduce yourself and share a bit about the work you do and how it relates to economic development in the region.

Questions about Economic Development
· What is going well in the region in terms of economic and community development?
· This could be at the level of your organization, regional efforts, statewide efforts, specific workforce development or business loan programs.
· If definition is needed: creating conditions for economic growth and improved quality of life.
· What existing development strategies or activities are not working?
· What economic and community development strategies would you like to see happen the region? Answers could range from the seed of an idea to a model existing in a different region that could be imported in. 
· A lot has changed since the 2020 CEDS update. What are some of the key shifts with regard to economic and community development that have happened or are needed?
· (work culture, shift to remote work, perhaps more people moving to the region to get away from big urban centers, AI)


Questions about 2020 REDC CEDS Goals and objectives
Context:
Interviewer shared an abbreviated version of the 2020 goals and objectives in chat
· INFRASTRUCTURE DEVELOPMENT: Invest in infrastructure planning and improvements such as roads, bridges, walkable communities, water and wastewater systems, broadband, energy networks, and multi-modal transportation systems to strengthen and diversify the regional economy, build economic resilience, and support adaptation to climate change.
· WORKFORCE ATTRACTION & RETENTION: Attract and retain a skilled workforce by investing in housing, education and training, transportation, and strengthening social networks.
· HOUSING: To develop diversified housing options for people of all incomes, ages, and lifestyles. 
· SUSTAINABLE LIVING: Take a balanced approach to embedding sustainability and climate resilience best practices in economic development planning, while fostering community and maintaining the unique characteristics of life in Southern New Hampshire.

Questions:
· What do you like about these? What do you think should change?


Questions about Engagement Approach
Context:
The goal of engagement is to get input from economic development professionals, municipalities and community members to help shape the CEDS vision and goals. To do this, we’re asking similar questions to what we asked you today in a few different ways:
· Interviews like this with key ED professionals
· 2 in-person meeting options, with an expected audience of municipal staff, ED professionals, etc.
· 1 virtual meeting, with an expected audience of community members and those that cannot attend the in-person meetings.
· Survey, targeted at both
· Community tabling, targeted at residents

Questions:
· What do you think about this approach?
· Who are we missing? (Orgs or specific populations)
· We have some capacity to attend regional community events/ meetings. Do you have any suggestions of what meetings we might join in the next two months? 
· Could we share the CEDS update meetings and survey with you to share with your newsletter/constituents?



[bookmark: _Toc106167924]Appendix D: Visioning Workshop Template Agenda

MEETING OBJECTIVES
· Provide a forum for a broadly representative group of individuals interested in regional economic development to meet, share ideas, and learn from each other.
· Learn from a local economic development expert.
· Gain insight from participants on regional strengths and weaknesses, and the goals and objectives REDC should pursue over the next five years to further regional economic development.

AGENDA

10:00	Refreshments and Networking

10:15 	Welcome and Introductions
· Laurel Adams, President, Regional Economic Development Center (REDC)

10:30 	Guest Speakers, Q&A

10:45 	BREAK

10:55 	Visioning Exercise
· Abby Fullem & Aarati Halbe, Consensus Building Institute

11:55 	Next Steps

12:00	Adjourn



[bookmark: _heading=h.pi85xmik9yk][bookmark: _Toc787054861]Appendix E: Survey Questions
1. Where is your place of work? Please enter the zip code. 

2. Where do you live? Please enter the zip code. 

3. Are you affiliated with a municipality or economic development organization? [Yes/No]
[Note: This survey includes a set of targeted questions for economic development professionals. Your answer here will determine which questions you will be asked through the remainder of this survey.]

If NO on Q3
Questions for Community Members
4. What do you love most about the Southern New Hampshire region? Check all that apply.
· Arts and culture
· Historic character
· Economic opportunities
· Community engagement
· Access to nature and recreation opportunities
· Proximity to Boston/other big cities
· Quality schools
· Proximity to colleges/universities
· Restaurants and shopping
· Small businesses
· Farms and agricultural land
· Fishing industry
· Other (please specify)

5. What is challenging about living or working here? What would you want to change if you could?  [open ended]

Regional Priorities for Economic Development
Economic development creates conditions for economic growth and improved quality of life. The previous Five-Year Plan included four overarching Priority Areas for economic development in the region, with detailed objectives for each. 

These Priority Areas include:
· Infrastructure
· Workforce Attraction & Retention
· Housing
· Sustainable Living

Detailed goals and objectives are available in the 2020 CEDS Five Year Report (starting p. 79).

6. Which of these Priority Areas is most important to you? [Rank from highest to lowest priority]

7. Are there topics that are missing? What are they, and why are they important to you? [open ended]

8. Is there anything else you would like to share? [open ended]

If YES on Q3:
Questions for ED professionals
9. What is going well in the region in terms of economic development? E.g., specific workforce development programs, ability to attract businesses/developers, specific funding mechanisms etc.  [open ended]

10. What existing development strategies or activities are not working? [open ended]

11. What attributes are you using to market the region? Check all that apply.
· Arts and culture
· Historic character
· Economic opportunities
· Community engagement
· Access to nature and recreation opportunities
· Proximity to Boston/other big cities
· Quality schools
· Proximity to colleges/universities
· Restaurants and shopping
· Small businesses
· Farms and agricultural land
· Fishing industry
· Other (please specify)

12. What changes have you observed in the region since 2020 and the pandemic, that might impact economic development? [open ended]

With these changes in mind, please review the economic development goals and objectives set forth in 2020. A summary of these goals follows below. Detailed goals and objectives are available in the 2020 CEDS 5 Year Report (starting p. 79). 

Please read the goals below and respond to the following questions.

· INFRASTRUCTURE DEVELOPMENT: Invest in infrastructure planning and improvements such as roads, bridges, walkable communities, water and wastewater systems, broadband, energy networks, and multi-modal transportation systems to strengthen and diversify the regional economy, build economic resilience, and support adaptation to climate change. 
· WORKFORCE ATTRACTION & RETENTION: Attract and retain a skilled workforce by investing in housing, education and training, transportation, and strengthening social networks. 
· HOUSING: To develop diversified housing options for people of all incomes, ages, and lifestyles.  
· SUSTAINABLE LIVING: Take a balanced approach to embedding sustainability and climate resilience best practices in economic development planning, while fostering community and maintaining the unique characteristics of life in Southern New Hampshire. 


13. Do these goals reasonably address priorities and challenges for economic development in the region? Are there topics that are missing or need some changes? [open ended]

14. What role should the Regional Economic Development Center of Southern New Hampshire (REDC) have in making any of the changes you propose? [open ended]
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